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MINUTES 

 
1. Welcome and Introduction –  

• Sign-in sheet passed around the room 
• Amanda called on those on Zoom and tracked attendance 
• Full attendance chart appended to these Minutes 

 
2. Meeting Goals (Housekeeping/Meeting Norms) 

• Please be mindful of limited time and try not to get into the weeds.  
 

3. Regional K14 Technical Assistance Provider - Pathways Mapping Project Brief 
• Giselle Bice, Sherry Shojaei and Naomi Castro presented on the Career Ladders Pathway Mapping 

project. 
o Must detail out the course sequence – intro to capstone.   
o This will allow for more collaboration across the region. 
o Mapping objectives --  shared understanding, identify gaps and priority areas, cross-

organizational sectors.  
o Timeline is October to January convenings per sub-region.  Train-the-trainers. Feb-April 

bring in counseling faculty.  May-June align and refine maps to create a living document.  
o Build capacity of the Pathway Coordinators. 
o Create a toolkit that can be used across the region and state.  
o Sherry presented a PPT that is attached to these Minutes 

  
4. Update on Regional Collaboration and Coordination Grant (show PPT, Statement from CEO, 

New Regional Model Timeline/Milestones) 
• Robert Cabral shared the PPT that was the presentation to the Chancellor’s Office and is attached 

to these Minutes.  
• August 31st was the presentation to the CO.  We have received no written questions or feedback 

as yet. 
• Dr. Cynthia Herrera first assembled a team of one representative selected by the CEO of each 

district.  
• Robert described the new regional structure that would bifurcate the role with SBCC retaining 

fiscal agency with a Fiscal Agent Grant Director and a new Regional Chair placed elsewhere 
within the Region. 

• During the first six months of the grant, the colleges must develop their own Employer 
Engagement plan.  

• EWD funds will be disbursed based on the college’s CTE FTES.  
 

 

SCCRC SWP Regional Meeting at CCCAOE 
Thursday, September 30, 2021    4:00pm – 5:00pm 

 

HYBRID MEETING  

http://www.sccrcolleges.org/


 2 

• CTE deans identified 4 priority sectors – Advanced Manufacturing, Health, ICT/DM, Public Safety. 
• The Regional Consortium must look at the CTE FTES of each college on an annual basis to assess 

whether this is the best way to allocate the EWD dollars.   
• Holly went over the Work plan slide.  The EWD funds are those that did support the Regional 

Directors.  The new grant begins January 1, 2022.  
• Robert brought up the need of a transition plan.  Holly added that in Objective 1 there is an 

inventory of existing assets.  
• Robert explained the slide delineating the Role of the Regional Chair.  The position will be hosted 

at VCCCD.  A new job description will be created.   
• Finally, the last slide delineated what will happen within the first six months of the new grant.  
• The Chancellor’s Office stated that the Region will be informed of the next steps on October 8th. 
• Questions: 

o What will the new Governance Structure be?  Answer:  things will stay in place until a new 
Chair is hired. 

 
5. Community College Regional SWP Round 6 Input on Recommendations to Regional CEO 

a. Status of 21/22 Allocations—allocations are not out as yet, so the next Steering Committee 
scheduled for Oct 5ht will be postponed until the allocations are out.   

b. Increase funding to COE—proposed to increase SWP regional funding to COE to $150,000 per 
year. Adele described a PPT slide (attached to these Minutes)—Question:  What about the 
current part-time analyst--how much will it cost to actually move the person to full time. 
Answer:  It will take $125,000 to bring the analyst to full time and the other $25,000 will 
support newsletters and extra reports.  

c. Question about why the community college SWP funds are being used to supply LMI to K12s. 
Answer:  Going away from the micro-regional structure, now Adele will be supplying data to 
each college.  The K12 stakeholders get their LMI from the regional plan.  

d. Increase funding to Job Developers—proposed to increase the amount for Job Developers to 
$140,000 per college from $112,500. Question:  What is the need for the additional $30,000?  
Answer:  Need the funds to make the salary and benefits because that has been flat-funded 
since 2016.   
• Suggestion – in each college’s Employer Engagement Plan, there should be a job 

description for the Job Developers that includes the accountability for the three outcomes 
(increase work-based leanring, increase employment and wage gains, increase 
responsiveness to local employers) listed in the RFA (this would justify the increase).  

e. Increase funding to JobSpeaker/LinkedIn Learning (Career Connect)—Margaret described 
the estimated cost of $393,220 which is based on participation of 4 colleges in the region. 
This amount included Project Management (23% of the total cost).  Jobspeaker – 41%, 
LinkedIn Learning (29%), Other operating services (7%).  Project management will include 
spending time with each job developer in order to concentrate on improving outcomes.  
Harriet explained the importance of the Project Management who will build continuity 
campus to campus.  The person will interface with each campus. Margaret will get a new slide 
to Amanda as soon as possible, and it will be attached to these Minutes.  
• Suggested that the Project Management piece would be divided by 8 colleges and the 

other portion divided by the 4 participating colleges.  
• Question:  How will this Project Management role differ from the new Regional Chair 

position.  Answer:  This will be a separate project clearly differentiated. This is a more 
technical position than the Regional Chair.  Other databases (Handshake et al) can be 
merged into Career Connect.   
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• Harriet reminded the group that this is an opt-in project unlike the COE and Job 
Developer funding that was taking off the top of the regional allocation. Colleges must use 
their regional allocation to invest in the opt-in projects. 

f. Other Opt-In projects—Suggested to send an email with:  A purpose, scope of work, outcomes 
and cost.  

g. Next Steps - Steering Committee meeting Oct 5 will be postponed until allocations are out.  
 
Meeting adjourned at:  5:35.  

 
6. SWP Updates (DID NOT DISCUSS) 

a. Community College  
b. K12  

 
7. Regional Program Recommendations/Notices of Intent  

a. There was one new Recommended Program since our last meeting listed on the SCCRC 
website under RECOMMENDED PROGRAMS: 
 

 

Recommended Programs:  College Submitted by 

Advanced Aircraft Structures Certification (COA & AS)  Antelope Valley College Maria Clinton 

 
b. All can be viewed in full at www.regionalcte.org 

c. Notices of Intent (NOI)- There were 13 new NOIs submitted since our last meeting.  All can be 
viewed HERE.   

 
8. Brief Report Outs (time permitting) - DID NOT DISCUSS 

a. Regional Chairs 
b. Center of Excellence 
c. Joint Special Population Advisory Committee (JSPAC) 
d. Regional Workgroups 

i. Employer Engagement/Comprehensive Local Needs Assessment 
ii. Contract Education 

 
9. Other Updates/Announcements/Upcoming Events 

 
CHANCELLOR’S OFFICE UPDATES AT ECONOMIC AND WORKFORCE DEVELOPMENT ADVISORY 
COMMITTEE (EWDAC) MEETING - SEP 23, 2021: 
(Dr. Dianne Van Hook, Chancellor, College of the Canyons is our regional rep on that committee) 
 

INNOVATION EDUCATION: The Invention and Inclusive Innovation (i3) Initiative encourages, 
harnesses, and develops the inventive talents of communities across the state.  
 

Led by the California Community College Chancellor’s Office in collaboration with the Lemelson-MIT 
Program, the initiative integrates an emerging learning approach for working across disciplinary  
 

http://www.sccrcolleges.org/
https://docs.google.com/spreadsheets/d/1qPIjM2Kl2_zgAIwnoMN-N-OlvLIrQVjFz2I2igQJANs/edit#gid=885019861
https://www.regionalcte.org/browse/ZrjNW
http://www.regionalcte.org/
https://docs.google.com/spreadsheets/d/1pIPRznh_q6dRYsZNs0ZgAMNH4fUboogeWdkJ06D5wBI/edit?usp=sharing
http://www.jspac.org/
https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/Workforce-and-Economic-Development/EWDAC1
https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/Workforce-and-Economic-Development/EWDAC1
https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/Workforce-and-Economic-Development/invention-education
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boundaries, known as invention education, with an innovative teaching and learning approach that 
incorporates the concept of for-benefit enterprises. 
 
Four California community colleges have been selected to work with the Lemelson-MIT Program to 
develop an Invention and Inclusive Innovation program prototype customized to the needs 
of community college student experiences over a seven-month period (Dec 2020 – June 
2021) focused on ensuring diversity, inclusivity, and equity of invention education in the California 
Community College population.  
 
The colleges participating in the program prototype are:    

• Modesto Community College: Modesto, Yosemite Community College District  
• Chaffey Community College: Rancho Cucamonga, Chaffey Community College District  
• Sierra Community College: Rocklin, Sierra Joint Community College District  
• College of the Desert: Palm Desert, Desert Community College District  

 
FUNDING OPPORTUNITY: The community college Invention and Inclusive Innovation prototype 
developed by the four colleges is expected to be scaled to 20 additional colleges for 
implementation in 2022. EMAIL GOING OUT TO CEOs REQUESTING A LETTER OF INTENT. 
 
CALIFORNIA WORKFORCE DEVELOPMENT BOARD AND COMMUNITY COLLEGE 
FUNDING OPPORTUNITIES coming soon to build capacity around job placement and 
employment readiness. 
 

10. Proposed Future Monthly SCCRC SWP Regional Meeting Dates (In-Person and/or Zoom): 
Proposed Meetings dates for next fiscal year - mornings preferred: 

• Oct 22 - Zoom (9-11am)  
• Nov 19 – TBD - In person and/or virtual  
• Dec 10 – TBD - In person and/or virtual 
• Jan ? – TBD - In person and/or virtual 
• Feb - TBD 
• March 11 or 18 (March 11 is AVC spring break; March 18 looks good for all, although it’s the Friday 

before many have spring break) 
• April 7 (Thurs) @ CCCAOE Spring Conference (3:30-5PM) - In person and Virtual 
• May 20 (Cuesta and possibly VCCCD graduations; 5/13 looks better) 
• June 17 - In-Person (suggest that June be a retreat and not coincide with Juneteenth Holiday).  

 
 

REGIONAL MEETINGS & EVENTS 
 

All can be viewed on our website at https://sccrcolleges.org/events-meeting-calendar/ 
 

*NOTE: When submitting your events/meetings for posting on the SCCRC website, please indicate the 
intended audience—whether CC, K12, Industry, or any combo therein, and provide a short description.  
 

 
 

FY 2021 SCCRC Meetings 
 
SCCRC SWP Regional Meeting (CC, K12, Industry) 
October 22, 2021  9:00am-11:00am 

https://sccrcolleges.org/events-meeting-calendar/
https://sccrcolleges.org/event/sccrc-swp-regional-meeting-15/
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SCCRC SWP Regional Meeting (CC, K12, Industry) 
November 19, 2021  9:00am-11:00am 
 
SCCRC SWP Regional Meeting (CC, K12, Industry) 
December 10, 2021  9:00am-11:00am 
 

 
Regional Events 

 
Digital Media Educators Conference (DMEC) 
October 28-29, 2021   9:00am – 3:15pm 
 
JSPAC Presents: The Humanity Discussion: Equity & Inclusion for Humanity 
December 6-9, 2021 
 

 
HELPFUL LINKS AND INFORMATION 

 
Chancellor’s Office Workforce and Economic Development (WEDD) Memos 
 
Chancellor’s Office WEDD Webinars 
 
Chancellor’s Office Vision Resource Center 

https://visionresourcecenter.cccco.edu/ 
 
Community College and/or K12 Strong Workforce Listserv’s  
Go to the following links to subscribe to the Chancellor’s Office Community College and/or K12 Strong 
Workforce Program listservs.  (Please note that there have been issues with the maintenance of these lists.) 
 

http://subscribe.wfd.strongworkforce.net/ 
 
http://subscribe.k12.strongworkforce.net/ 

Chancellor’s Office System Webinars  
Recordings of Chancellor’s Office System Webinars, and any related materials, can be found in the Vision 
Resource Center by following the steps below: 
 

• Log in to the Vision Resource Center at https://visionresourcecenter.cccco.edu/login (or create an 
account to get started) 

• After logging in, under the “Communities” menu, visit “All Communities” and look for “CCC | Webinars, 
Conferences, and Events” 

• Select the community and then click “Join Community” to access the content 

 

http://www.sccrcolleges.org/
https://sccrcolleges.org/event/sccrc-swp-regional-meeting-14/
https://sccrcolleges.org/event/sccrc-swp-regional-meeting-13/
https://sccrcolleges.org/event/digital-media-educators-conference-dmec/
https://www.eventbrite.com/e/equity-and-inclusion-ei-for-humanity-virtual-events-december-6-9-registration-168656902335
https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/Workforce-and-Economic-Development/Strong-Workforce-Memos
https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/Workforce-and-Economic-Development/WEDD-Webinar
https://visionresourcecenter.cccco.edu/
http://subscribe.wfd.strongworkforce.net/
http://subscribe.k12.strongworkforce.net/
https://visionresourcecenter.cccco.edu/login




mailto:ncastro@careerladdersproject.org
mailto:sshojaei@careerladdersproject.org
mailto:Eflores@careerladdersproject.org


https://www.careerladdersproject.org/wp-content/uploads/2020/03/PartneringForEquity_Feb2020_Final.pdf
https://www.careerladdersproject.org/report-caas-and-ctl/














https://www.careerladdersproject.org/
mailto:ncastro@careerladdersproject.org
mailto:sshojaei@careerladdersproject.org
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Hashtags for Social Media: #careers4all 
#SupportCCCeducation #CCCAOEFall21
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